AGENDA
County Health Committee
Wednesday, September 23, 2020
@ 1:00 PM

Peoria County Courthouse, Room 403

1.

Call to Order

2. Approval of Minutes
• June 24, 2020
3. Informational Items / Reports / Other Minutes / Updates
• Board of Health
•
•
•

➢ Monthly Update
Care and Treatment Board
➢ Monthly Update
Sustainability & Resource Conservation
➢ Sustainability Update
➢ Landfill Update
Heddington Oaks
➢ Financials

4. Resolution
• Heddington Oaks Collection Policy
5. Miscellaneous
6. Adjournment

DRAFT
MINUTES
County Health Committee
June 24, 2020
@ 1:00 p.m.
MEMBERS PRESENT: Sharon Williams - Chairman, James Fennell - Vice Chairman;
Jennifer Groves Allison, Brandy Bryant (via teleconference),
Linda Daley, Betty Duncan, Rachel Reliford, Rob Reneau,
Steve Rieker
MEMBERS ABSENT: Phillip Salzer
OTHERS PRESENT:

Scott Sorrel - County Administrator; Shauna Musselman –
Assistant County Administrator; Jennie Cordis Boswell - State's
Attorney's Office; Angela Loftus, Gretchen Pearsall – County
Administration; Paul Letcher – Finance; Karen Raithel –
Sustainability & Resource Conservation; Monica Hendrickson –
Health Department

Call to Order
Chairperson Williams called the meeting to order at 1:03 pm.
A motion to suspend the Rules was made by Ms. Daley and seconded by Mr. Rieker. The motion
carried unanimously (7-0) via roll call vote of those present.
A motion to allow the participation of Ms. Bryant via teleconference was made by Ms. Duncan
and seconded by Mr. Rieker. The motion carried unanimously (7-0) via roll call vote of those
members present.
Approval of Minutes
A motion to approve minutes of May 27, 2020 and June 11, 2020 was made by Mr. Fennell and
seconded by Ms. Daley. The motion carried unanimously (8-0) via roll call vote.
Informational Items / Reports / Other Minutes / Updates
➢ Board of Health
➢ Monthly Update
Ms. Hendrickson updated the committee on the Health Department’s COVID-19 response. She
advised that the tri-county area of Peoria, Tazewell, and Woodford stands at 595 cases to date.
She added that the 7- and 14-day averages for the tri-county area stands at 11 cases, and notes
this number has been consistent for several weeks. She also stated the Health Department has
been monitoring four hospitals, and commented the 7- and 14-day averages for stays in ICU
beds stands at 4-5.
Ms. Hendrickson advised that a program for contract tracing via the COVID-19 Tracing Grant
will be initiated in Peoria County.
Ms. Hendrickson advised that the Health Department has been working in conjunction with
school districts on guidance for re-opening the school year.
➢ Care & Treatment Board
➢ Monthly Update
No report. There were no questions or comments from committee.
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(Ms. Groves Allison enters meeting.)
➢ Sustainability & Resource Conservation
Sustainability Update
Ms. Raithel advised that Kenny’s Westside Pub is June’s Tri-County Green Hero.
Ms. Raithel advised that food scrap composting continues at the Juvenile Detention Center.
Landfill Update
Ms. Raithel advised that the agreement between the Peoria City/County Landfill and Foth
Infrastructure & Environment will be extended to 18 months and is in line with the approved
budget.
Heddington Oaks
➢ Financials
Mr. Letcher advised that financial data for the month ending April 30, 2020 are included in the
committee packet. He stated that two payments were received in April from the CARES Act
totaling $228,000.00.
➢ Closure Action Plan
Ms. Musselman advised that 5 residents remain at Heddington Oaks as of today. She stated that
after several rounds of staff reductions, approximately 40 staff remain at the facility. She
advised that 4 of the 5 units within the facility have been closed and all regulatory staffing levels
continue to be met. She remarked that all staff and residents have tested negative for COVID19. She commented that maximum unemployment exposure to date totals $315,000.00,
although she cautioned that a total expenditure is unknown until final reporting is completed.
Ms. Musselman advised that Records Retention and Asset Disposal Teams continue to move
through those processes.
Ms. Daley asked the strategy for maximizing information to assist voters regarding the
Heddington Oaks referendum that will be placed on the November ballot. Mr. Sorrel advised
that a meeting is scheduled for early July to begin outlining an educational campaign. He
added that the team intends to recruit an individual from the community who would coordinate
a campaign to encourage a successful referendum.
Mr. Sorrel advised that two of the five remaining residents will be public guardian residents
with no next of kin. He stated that multiple attempts have been made to contact the Power of
Attorney of an additional resident with no success, and public guardianship may be necessary
for that resident as well. Ms. Musselman advised that the remaining two residents have Powers
of Attorney; however, there has been some difficulty in placing them into another facility. He
advised that the regulatory processes with both Health Facilities Review Board and the Illinois
Department of Public Health are ongoing and on schedule.
Committee Action
➢ Review of Executive Session Minutes
A motion to accept the recommendation of the State’s Attorney’s Office was made by
Ms. Reliford and seconded by Ms. Duncan.
Ms. Cordis Boswell advised that it is the recommendation of the State’s Attorney’s Office that all
previously held executive session minutes continue to be held closed as the need for
confidentiality still exists, and to destroy executive session audio recordings more than two
years old, except those that relate to pending litigation.
The motion carried unanimously (9-0) via roll call vote.
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Miscellaneous
Ms. Williams read into the record a letter received by Elizabeth Cashman regarding the closure
of Heddington Oaks.
Adjournment
The meeting was adjourned by Chairperson Williams at 1:30 p.m.
Recorded & Transcribed by: Jan Kleffman
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Peoria County Board of Health
Minutes of July 20, 2020 Meeting

MEMBERS PRESENT:

Ms. Mitchell
Mr. Kennedy
Dr. Armmer
Dr. Na’allah

Ms. Harant
Dr. Agarwal
Dr. Trachtenbarg

MEMBERS PRESENT
VIA CONFERENCE PHONE:

Rev. Duren
Mr. Brewer
Ms. Reliford

MEMBERS ABSENT:

Dr. Davis

STAFF PRESENT:

Brian Gulley, Director of Finance
Dr. Leslie McKnight, Director of Community Health Policy & Planning
Dr. Sue Bishop, Director of Dental
Jason Marks, Director of Emergency Management & Preparedness
Katy Endress, Director of Epidemiology & Clinical Services
Mary Dunkin, Assistant Director of Finance
Amy Roberts, Administrative Assistant

OTHERS PRESENT:

Sean Lisitza, WMBD | WYZZ

Item 1 – Call to Order
The meeting was called to order at 6:04 pm by Rev. Duren via Conference Call.
Item 2 – Suspension of Bylaws to Conduct Board of Health Meeting Virtually
A motion was made by Mr. Brewer to suspend the bylaws. Motion was seconded by Dr. Armmer.
Motion carried (10,0).
Item 3 – Pledge of Allegiance
Item 4 – Public Comments
There were no comments submitted from the public.
Item 5 – President’s Comments
Mr. Kennedy of the Nominating Committee stated they met and reviewed the applicants and their
nomination to be recommended to the County Board is Dr. Sokonie Reed. Dr. Armmer, Dr. Na’allah,
and Ms. Endress gave a little bit of background on Ms. Reed as they have worked with her
previously. Dr. Trachtenbarg made a motion to recommend Dr. Sokonie Reed to the County Board
as a Board of Health Member. Motion was seconded by Dr. Na’allah. Motion carried (10,0).
Item 6 – Consent Agenda Items
Ms. Harant made a motion to approve the Consent Agenda Items. Motion was seconded by Ms.
Mitchell. Motion carried (10,0).
Item 7 – Financial Report Summary
Mr. Gulley reviewed the Financial Report Summary as updated documents were emailed out
previously that day (attached). The updated information is a change from the Finance and Personnel
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Committee meeting, mainly because the first tax levy distribution came in for revenue at $588,331.
This brings the total revenues through June to just above $2.2 million. The grants and contracts is
showing at 23%. The service fees are to be watched, which will be down this year due to the clinics
being closed. For expenditures, just above $2.4 million, which is about 40% year to date budget.
Through June, there is a deficit of $209,414, leaving the fund balance at just under $2.8 million.
There are a couple of grants that came in that are still being worked through. A CDC grant for
$101,250 came in in mid-March, through March 2021. CURES money will be coming in directly from
the Department of Commerce and Economic Opportunity at the state. PCCHD’s allotted amount is
$384,372.
Item 8 – Committee Reports
Ms. Harant reviewed the Strategic Planning Committee’s work on the position statement.
Mr. Gulley reviewed the Budget Timeline as discussed during the Finance and Personnel Committee
meeting, highlighting the dates coming up, including the Board approving the recommended FY2021
budget at the October 19, 2020 meeting. This would then move through County Board and
Committees to be adopted in December 2020. There are two large grants that were received that will
affect this budget, the contact tracing grant and the Edwards settlement grant. These will make the
revenues and expenses increase. There was discussion on the impact of the budget line items due to
COVID.
Dr. Tractenbarg exited the meeting at 6:30 pm.
Item 9 – Old Business
Ms. Harant stated the Strategic Planning Committee met twice to review and dive deeper into the
position statement. Ms. Harant reviewed Racism: A Public Health Crisis Position Statement. A
motion was made by Dr. Armmer to approve Racism: A Public Health Crisis Position Statement.
Motion was seconded by Dr. Agarwal. Motion carried (9,0)
Dr. Trachtenbarg re-entered the meeting at 6:39 pm.
Quarterly Reports were included in the packet. There were also a couple other reports that were not
included in the packet that were part of the handouts (attached). There was more discussion around
various COVID topics. The Board asked to have COVID as a standing agenda item added to the
agendas.
Item 10 – Adjournment
Being no further business, a motion was made by Mr. Brewer to adjourn the meeting. Motion was
seconded by Ms. Reliford. Motion carried (10,0).
Meeting adjourned at 7:10 pm.
Respectfully submitted,

Dr. Armmer, PhD
Secretary
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BOARD OF HEALTH MEETING
ATTENDANCE RECORD
MEETING DATE: August 17, 2020

 = Members who attended


Samuel T. Duren, BA



Francesca Armmer, PhD



Rachel Reliford, MPA, FASPR



Naresh Agarwal, MD, FACP, MBA



Benjamin Brewer, MBA



James Davis, DDS



Joyce Harant, MS



Michael Kennedy, MSEd



Aloysia Mitchell, MPA



Rahmat Na'Allah, MD, MPH



David Trachtenbarg, MD
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AGENDA BRIEFING
COMMITTEE:
MEETING DATE:

Health
September 23, 2020

LINE ITEM:
AMOUNT:

n/a
n/a

ISSUE: Sustainability & Resource Conservation Update
Following are highlights of recent activities and a preview of things to come in environmental realm

Household Hazardous Waste Event News
•
•
•
•

•

Illinois EPA released that it will resume household hazardous waste collections for fall and spring 2020.
These collections provide residents an opportunity to safely dispose of unused or leftover household
products commonly found in homes at no cost.
IEPA is partnering with several hub locations, where events will be held once every year
o Hub partners: Peoria County, Springfield, Effingham, Champaign County and Jackson County
Peoria hosted an event October 8, 2019 in which over 800 participants scheduled an appointment using
an online program. This helps the vendor to appropriately staff and operate with adequate supplies as
well as spreads participation throughout the day alleviating traffic issues.
Prior to 2019, Peoria hosted events in 2012, 2008, 2005 and 2003.

Sustainability Update
•
•
•

Sustainability team is meeting bimonthly to review and update the Sustainability plan.
Reviewed Land Use and Purchasing sections
Updates on County operations/facilities:
o Jail staff procured 4' LED strips by using Ameren instant incentives. 5,040 LED lights were ordered
and received at no cost to the Jail. Facilities staff will install as time allows and communicate
installation to SRC for energy tracking. 259 bulbs have been installed as of 9/11.
o Sustainability funds were used to purchase 336 LED u-tube bulbs at half price through Ameren
instant incentives. The U-tubes will be installed at the Courthouse and Gift avenue building.

Composting
•
•

Staff will present a collaborative webinar for school food service staff next month addressing food waste
in schools during COVID 19.
Staff is working to expand residential food scrap composting utilizing funds from our rural recycling grant
program to place a food scrap kiosk in partnership with a local municipality

Regional Food Council
•

•
•

Updated plan of work and ongoing organizational commitment in the form of a MOU from several
regional food system partners. This strategic plan encompasses the work of many organizations across
the food system.
Hosted a quarterly Food System meet-up event on August 6th, at OSF’s St Anne’s garden. The next
quarterly meetup will be October 29th 4:00-6:00pm at EPIC
Staff will continue to serve on the council, update Facebook page and host monthly webinars with local
food system stakeholders.
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Illinois Product Stewardship Council
•

•

IL Product Stewardship Council partners with National Product Stewardship Institute (PSI) to facilitate
and provide technical support to create a scope of work identifying priorities to advance environmentally
sound programs through legislation and governance.
PSI provides technical policy support and information on current state of laws/legislation around the
country, legislative models, best programs, and key issues for consideration through 10 conference
calls/year

Paint -- One of the priorities for the State’s Product Stewardship Council is to craft a paint stewardship
program through legislation.
o A subgroup prepared a draft bill for the 2020 session of IL Gen Assembly (SB3663 released soon).
o Other priorities for 2020 include: Pharmaceuticals, solar panels, carpet, and household haz. waste
o Virtual tour and presentation by GDB, a paint recycling facility in Nashville IL through Illinois Recycling
Association’s Annual Conference
Sharps -- James Jennings from Illinois EPA spoke about the state’s sharps/needles takeback program
available as part of the household hazardous waste contract with a qualified vendor.

Landfill Committee next meeting is 10/7/2020 (special date as September meeting was canceled)
•

Agendas/documents can be found at www.peoriagov.org/boards-commissions/
Committee (Landfill)

•
•
•

Cmte approved Foth contract for term 7/1/2020-6/30/2021
Tracking waste receipts: down 1.8% as compared to 2019
PDC meeting with Hanson for design options for Lake Rehabilitation & Wetland Enhancement Project.
Will present at October meeting

Select Solid Waste Disposal

COUNTY BOARD GOALS:

HEALTHY VIBRANT COMMUNITIES

PREPARED BY:
DATE:

Karen Raithel
September 17, 2020

DEPARTMENT:
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Sustainability & Resource Conservation

For the Month Ended
July 31, 2020
10

PEORIA COUNTY, ILLINOIS
PEORIA COUNTY NURSING HOME FUND

•

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
For the Month Ended July 31, 2020 (unaudited)
With Comparative YTD Figures for the Month Ended July 31, 2019
Jul 2020
OPERATING REVENUES
Charges for services
Public Aid
Private Pay
Medicare
Other Charges for Services
Fines
Miscellaneous

$

Total operating revenues

YTD 2020

23,140
5,175
(165)
17
-

$

YTD 2019

3,783,720
14,825
1,011,764
413,378
12,348

$

2,675,886
1,676,089
1,971,255
541,480
321
103

28,167

5,236,035

6,865,134

292,331
511
351,869

3,735,785
356,176
1,958,519

4,165,557
714,269
2,778,011

644,711

6,050,480

7,657,837

114,000

798,000

798,000

Total operating expenses

758,711

6,848,480

8,455,837

Operating income (loss)

(730,544)

(1,612,445)

(1,590,703)

169,125
(159,495)
-

1,183,875
247,578
488
(1,278,671)
(4,323)
-

1,201,442
5,989
(1,290,777)
(12,151)
-

OPERATING EXPENSES
Current - health and welfare:
Personnel
Commodities
Contractual

Depreciation

NONOPERATING REVENUES (EXPENSES)
Property taxes
Intergovernmental
Investment earnings income
Interest expense
Asset retirement costs
Capital Outlay
Gain (loss) on disposal of capital assets

Total nonoperating revenues (expenses)
9,630

148,947

-

-

TRANSFERS
Transfers out
Change in net position

(720,914)

NET POSITION
Beginning of year

(1,463,498)

(1,264,057)

End of period

$ (2,727,555)
Fund balance per policy

4,109,665

(95,497)

(1,686,200)

357,772
$ (1,328,428)
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•

•

•

REVENUES
Year Over Year Revenues
– Medicaid ↑$1.11M (41%)
– Private Pay ↓$1.66M (-99%)
– Medicare ↓$960k (-49%)
– Other Charges for Services ↓$128k (-24%)
– Total Operating Revenues ↓$1.63M (-24%)
Property Taxes (Through Jul / 7 Months)
– H. Oaks Accrual to date is $1.18M

EXPENDITURES
Year Over Year Expenditures
– Personnel ↓$430k (-10%)
– Commodities ↓$358k (-50%)
– Contractual Services ↓$820k (-29%)
– Total Operating Expenses ↓$1.61M (-19%)
– Operating Loss ($1.61M) thru Jul

IMRF & FICA Funds
–

IMRF and FICA related costs are $514k +/-

PEORIA COUNTY, ILLINOIS
STATEMENT OF NET POSITION
NURSING HOME FUND
As of July 2020 (unaudited)

Peoria County
Nursing
Home Fund

ASSETS
CURRENT ASSETS
Cash
Petty Cash
Certificates of deposit, at cost
Pooled investments
Accounts Receivable, net of allowance of $3,079,918
Current tax levy
Property taxes receivable
Accrued interest receivable
Due from State of Illinois
Due from federal government
Due from other funds
Inventories, at cost
Prepaid items

28,125
400
2,414,563
139,603
936,021
61,034
28,715
Total current assets

NONCURRENT ASSETS
Advances to other funds
Capital assets, at cost:
Land
Construction in progress
Land improvements
Buildings
Furnishings and equipment

3,608,462

821,267
188,532
979,531
44,259,977
1,995,088
48,244,396

Less accumulated depreciation

9,477,923

Net capital assets

38,766,473
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TOTAL ASSETS

Total noncurrent assets

38,766,473
42,374,935

Peoria County
Nursing
Home Fund
CURRENT LIABILITIES
Bank overdraft
Accounts and retainage payable
Accrued payroll
Accrued compensated absences, current
Estimated payable for claims and losses
Unearned revenue - other
Due to others
Due to State of Illinois
Accrued interest payable
Current portion of general obligation bonds payable

149,165
52,298
251,361
169,008
136,075
29,500
400,894
500,000

Total current liabilities

1,688,302

NONCURRENT LIABILITIES
Advances from other funds
General obligation bonds payable

1,345,112
41,026,803

Pension & OPEB Liability

1,042,272

Total noncurrent liabilities

43,414,188
Total liabilities

45,102,490

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for future periods

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted by donors
Unrestricted

(2,760,331)
19,835
12,941
Total net position

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND NET POSITION

-

(2,727,555)
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42,374,935

Heddington Oaks Accounts Receivable
As of July 31, 2020
Group

Payer Type

0-90 Days

91-365 Days

Over 365 Days

Balance

Hospice
Hospice

$
$

(19,675) $
(19,675) $

Medicaid
Medicaid Pending
Medicaid - BCBS
Medicaid - IlliniCare
Medicaid - Meridian
Medicaid - Molina

$
$
$
$
$
$
$

110,655
21,320
3,575
4,177
(10,934)
55,529
184,322

Medicare A
Medicare B

$
$
$

17,081 $
6,576 $
23,656 $

208,332 $
1,396 $
209,728 $

Patient Liability
Private

$
$
$

(43,773) $
106 $
(43,667) $

56,916 $
40,216 $
97,131 $

Coinsurance A
Coinsurane ARBF
Coinsurance B
Consociate
Health Alliance
Humana
Humana Managed Care
Insurance - MCO A
Insurance - MCO B
Molina Healthcare
Private Insurance Total

$
$
$
$
$
$
$
$
$
$
$

Grand Total

$

Hospice Total

274,911 $
274,911 $

442,089 $
442,089 $

697,325
697,325

Medicaid

Medicaid Total

$
$
$
$
$
$
$

233,654
211,499
28,087
79,989
(112,008)
557,295
998,516

$
$
$
$
$
$
$

468,994
260,677
0
(327,715)
545,914
947,871

$ 813,303
$ 493,496
$
31,662
$
84,166
$ (450,657)
$ 1,158,738
$ 2,130,709

Medicare

Medicare Total

599,744 $ 825,157
200,175 $ 208,147
799,920 $ 1,033,304

Residents

Residents Total

141,158 $
320,083 $
461,241 $

154,301
360,405
514,706

Private Insurance
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4,409
24,729
15,527
7,755
52,420

$
$
$
$
$
$
$
$
$
$
$

197,057 $

53,690
3,064
233,072
61,045
4,702
11,110
366,683

$
$
$
$
$
$
$
$
$
$
$

1,946,969 $

49,317
(360)
20,461
649
2,297
9,158
460,125
189,684
25,923
757,255

$ 103,007
$
(360)
$
27,934
$
649
$
2,297
$
9,158
$ 717,926
$ 266,255
$
38,381
$
11,110
$ 1,176,358

3,408,375 $ 5,552,400
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AGENDA BRIEFING
COMMITTEE:
MEETING DATE:

County Health Committee
September 23, 2020

LINE ITEM:
AMOUNT:

ISSUE:
For RESOLUTION: Approve the proposed Heddington Oaks Collections Policy
With the recent closure of Heddington Oaks, staff has identified several specific work streams
regarding the collections of outstanding accounts receivables from private pay, Medicaid/Medicaid
pending, Medicare, and various vendors such as private insurance and hospice payments. At the
direction of the County Health Committee, the attached Heddington Oaks Collection Policy was
drafted. In May 2018, the County Board approved a bad dept policy pertaining to write offs of certain
accounts receivables. The intent of this new policy is to supplement, not replace, the bad debt policy.
As staff moves each account through the various work streams, if the account is eventually deemed
uncollectible then the bad debt policy will be enforced to finalize the write off.
________________________________________________________________
COUNTY BOARD GOALS:
FINANCIAL STABILITY

STAFF RECOMMENDATION:
To approve the proposed Heddington Oaks Collections policy.
COMMITTEE ACTION:
PREPARED BY:
DEPARTMENT:

Shauna Musselman, Assistant County Administrator
Paul Letcher, Heddington Oaks Finance Director
County Administration and Finance
DATE:
September 15, 2020
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COUNTY OF PEORIA
Heddington Oaks Collections Policy
DRAFT
PURPOSE:
On April 23, 2020, the Peoria County Board voted to discontinue the function of providing nursing home
services and authorized the undertaking of any and all legal, financial, administrative and regulatory
measures necessary to permanently close Heddington Oaks Nursing Home. One component of the
closure process is the establishment of a long term, post-closure collections policy.
This policy addresses four action plans for specific accounts receivable components: private pay,
Medicaid/Medicaid pending, Medicare, and vendors (such as hospice and insurance payments). It is
intended to supplement, not replace, the Bad Debt Policy adopted by the County board in May 2018
and attached here as exhibit 1.

OBJECTIVES:
1. To protect taxpayer assets through collections of amounts due to the Heddington Oaks fund.
2. To ensure the proper collection strategy is deployed based upon repayment type.
3. To ensure sound management and internal controls of Heddington Oaks’ ongoing financials postclosure.
4. To ensure proper administration for those files that are classified as Medicaid Pending and
determine status of applications and the County’s position for recoupment of monies owed.
7. To provide a strategy for recoupment of monies owed by an individual’s estate, should one exist.
8. To ensure that the state and federal governments, along with insurance companies, pay amounts
due to Heddington Oaks/Peoria County.
9. To ensure all appropriate collection actions are taken prior to moving a receivable into “bad debt”
status. Once a receivable is classified as “bad debt”, the Bad Debt Policy (exhibit 1) will apply.

POLICY 1: PRIVATE PAY
1. Continue to send monthly statements and past due notifications. Review accounts based upon size

of balance and age. For those that fall within the Bad Debt Policy directives, proceed accordingly with
write-offs and board approvals/notifications.
2. For those accounts remaining, in collaboration with the State’s Attorney’s Office, pursue collections
through an approved and recommended collection agency once account is 60 days past due.
3. In collaboration with the State’s Attorney’s Office, for former residents who are deceased,

investigate if there is an open estate and if so, file a claim against the estate. If recommended,
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proceed with opening the estate in order to collect the monies owed.

POLICY 2: MEDICAID/MEDICAID PENDING
1. Continue to monitor outstanding invoices through receipt of payment.
2. Continue to monitor the cases of recently discharged or deceased residents that were not approved
for Medicaid at the time of discharge/expiration.
3. Provide any information that may be needed related to each resident’s time at HO, in coordination
with their family and/or new facility if required, in order to expedite Medicaid determination and
receipt of payment.
4. Review accounts for any opportunity to appeal with the State (Example: Denial resulting from an
unanswered request for information where HO was not notified.)
5. Continue to respond to document requests, such as additional medical documentation, etc. and
maintain positive relationships with the state field office.
6. If Medicaid is denied, then work with Administration to determine if the account should be
reclassified as private pay and pursued accordingly or if the account should be written off in
accordance with the Bad Debt Policy.

POLICY 4: MEDICARE
1. Continue to monitor outstanding invoices through receipt of payment.
2. Research balances to determine why the balance remains.
a. If it is found that the balance should have been paid, then it can be written off through the
Medicare Cost Report and reimbursed at 63%.
b. If the balance does not fall into that category, then the it will be written off in accordance
with the Bad Debt Policy.

POLICY 5: VENDORS
1. Continue to send monthly statements and past due notifications to vendors such as hospice
organizations, private insurance companies, etc.
2. Contact each party to collect outstanding balances. For those that are non-responsive, work with the

State’s Attorney’s Office to determine if legal action should be pursued.
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EXHIBIT 1

Heddington Oaks Nursing Home
Bad Debt Policy
Adopted May 2018

POLICY:
It is the policy of Heddington Oaks to collect all outstanding balances rightfully owed Heddington Oaks, regardless of pay
source, and to institute collection procedures for any debt owed Heddington Oaks unless the resident is determined to
be indigent. Heddington Oaks will utilize a combination of techniques including mailed statements, telephone calls, inperson meetings and coordinated action with the Peoria County State’s Attorney which could include the use of an
outside collection agency.
DEFINITION OF BAD DEBT:
Bad debts are defined as amounts considered being uncollectible from accounts receivable which are created or
acquired in providing services. “Accounts Receivable” is a designation for claims arising from rendering services and is
collectible in money in the relatively near future.
CRITERIA FOR BAD DEBT:
A debt must meet the following criteria to be considered an allowable bad debt:
1.
2.
3.
4.

The debt must be related to covered services.
It must be established that reasonable collection efforts were made.
The debt is deemed uncollectible following exhaustion of collection efforts.
Sound business judgment established that there was no likelihood of recovery at any time in the future.

WRITING OFF BAD DEBT:
1. Once an account has been determined to be bad debt, the bad debt needs to be written off in the period in which it
is deemed worthless. The County Chief Financial Officer (or Heddington Oaks Finance Director) will bring to the
appropriate standing Committee of the County Board at least once annually, a report of accounts that are
recommended to be written off.
2. The County CFO, in consultation with the States Attorney, shall annually have the authority to write off the list of
accounts which in aggregate totals $5,000 or less. The County CFO shall report to the appropriate standing
Committee of the County Board any write off action within 45 days of taking said action.
3. The County Administrator, in consultation with the States Attorney, shall annually have the authority to write off the
list of accounts which in aggregate totals $19,999 or less. The County Administrator shall report to the appropriate
standing Committee of the County Board any write off action within 45 days of taking said action.
4. If the annual list of accounts to be written off in aggregate totals $20,000 or more then the write-off action must be
approved by the County Board prior to execution.
BAD DEBT RECOVERIES:
A bad debt recovery can occur, either in whole or in part, after it has been written off or classified as a bad debt. Since a
loss was generated when the item was written off, a bad debt recovery will result in the production of revenue.
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TO THE HONORABLE COUNTY BOARD
COUNTY OF PEORIA, ILLINOIS

)
)
)

Your County Health Committee does hereby recommend passage of the following Resolution:
RE:

Heddington Oaks Collection Policy

RESOLUTION
WHEREAS, on April 23, 2020 the County Board voted to start the process to close
Heddington Oaks; and,
WHEREAS, as of August 7, 2020 all residents had been voluntarily relocated to other
facilities; and
WHEREAS, there remains an accounts receivable balance in the amount of $5,018,648; and
WHEREAS, the County Health Committee directed staff to finalize a formal Heddington Oaks
Collections Policy to take reasonable steps to collect these outstanding debts,
NOW THEREFORE BE IT RESOLVED, that the County Board of Peoria County hereby
adopts the proposed Heddington Oaks Collections Policy.

RESPECTFULLY SUBMITTED,
County Health Committee
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