
























































Bel-Wood / Heddington Oaks Nursing Home (Combined Statement)

Peoria County

Statement of Revenues, Expenses and Changes in Fund Net Position

For the Period Ending November 30, 2017

2012 2013 2014 2015 2016 ¥TD 2017
Patient Income
Total Patient Income s 11,260,904 $ 10,964,247 % 13,840,825 § 14,433,759 % 12,463,020 $ 11,283,207
Personnel Costs (7,711,910) (7,663,007) (8,432,836) (8,192,416) (7,327,637) (6,941,178)
Commodities (1,268,352) (1,374,897) (1,614,181) (1,585,208) {1,253,522) (1,069,312)
Contractual Services (3,187,643) (3,181,740} (3,977,079) (4,409,785) (3,777.104) (3,966,282)
Total Operating Expenses (Prior to Depreciation) § (12,167,905) § (12,219,734) § (14,024,096) § (14,197,409) § (12,358,263) § (11,976,772)
Policy Directed Operating Income $ (907,001) % {1,255,487) § (183,271) $ 236,350 % 104,757 § {693,565)|
Depreciation 3 (242,604) 3 (538,468) % (1,516,301} % (1,355,914) 3 (1,367,081) % (1,254,000
Operating Income Per Audit 5 {1,149,605) $ {1,793,955) S (1,699,572) $ {1,119,564) $ (1,262,324) § (1,947,565)|
IMRF / FICA / Medicare g (1,274,110) % (1,213.067) % (1,408,571) % (1,419,011) % (1,065,362) % (1,202.220)
GASE 68 (net change in net pension liability for H/0) % - 5 - 5 - 5 - 5 - 5 (915,227) % -
Fully Loaded Operating Costs (Inclusive of IMRF & FICA)  §- s (2,423,715) % (3,007,022) $§ (3,106,143) $ (2,538,575) § (3,243,913) § (3,149,785)|
MNon Operating Revenues
IMRF / FICA Funds Levy 1274110 1,213,067 1,406,571 1419011 1,065,362 1,202,220
GASB 68 (net change in net pension liability for H/Q) - - - - - 916227 -
Heddington Oaks Debt Service Levy 1,694,698 1,892,887 1,910,262 1,935,184 2,000,402 1,894,365
Other Income (Including Interest) 257,425 10,055 61,452 64,224 45,872 43,819
Total Non Operating Revenues 3,226,233 3,116,009 3,378,285 3,418,419 4,027,863 3,140,404
MNon Operating Expenses
Capital Outlay - - - - - (21,993)
Interest Expense - (1,268,054) (2,005,902) (1,967,333) (1,955,746) (1,800,825)
Misc. nonoperating expenses - - - (1,697,189) - -
Loss on Disposal of Capital Assets - - - (565,115) - -
Total Nonoperating Expenses - (1,268,054) (2,005,902) (4,229,637) (1,955,748) (1,822,818)
Transfers In (Out) (75,000) - - - -
Change in Net Position $ 802,518 § (1,234,067) $ (1,733,760) § (3,349,793) " $ (1,171,795) $  (1,832,199)|
GASB Restatements - GASB 65 / 68 5 (585,168) - - -
Ending Net Position s 15,710,393 § 14,476,326 S 12,157,398 S 8,807,605 S 7,635810 S 5,803,611
Unrestricted & 7,876,652 % 5,644,274 % 5,622,643 §% 3,917,394
Restricted 3 24,884 % 21,894 § 21,894 § 21,894
Invested in Capital Assets, net of related debt % 4,255,862 % 3,141,437 % 1,991,273 % 423,450
Bel-Wood Assets 5 - g - % - g -
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Heddington Oaks Census
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As of December 31, 2017: Total 157, 85 Medicaid, 8 Medicare, 20 Medicaid Pending, 44 Private Pay
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Aging (Gross Accounts Receivable)

December 31, 2017

Payer Type Summary Balance 0-90 91-365 =365 days
Commercial Insurance i 214,093 & 52,965 % 51,914 % 109,219
Like Medicare Part A ] 452,054 & 184,278 & 161,992 & 105,784
Like Medicare Part B ] 33,944 % 11,081 % 16,461 % 6,401
Medicaid (State) & 3,120,784 & 990,545 % 1,402,578 % 727,641
Medicare Part A ] 717,115 & 228,606 & 225,445 & 263,064
Medicare Part B % 251,993 & 20,933 % 62,246 £ 168,814
Private $ 3,716,228 & 536,525 & 1,421,236 % 1,758 467
Payer Type Total 8,506,195 2,024,933 & 3,341,872 & 3,139,390

 Detail and recommendations on following pages

 Note — No write-offs have taken place since the
middle of 2015.

 The write-off policy needs to be reviewed and
adopted.

e Writing off allows for the recoupment of some
Federal dollars via the cost report.
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Coinsurance A

Balance: $88,873
0-90 Days: S47,705
91-365 Days: S41,651
Over 365 Days: -5483

Staff need to focus on AARP, Aetna, Blue
Cross, and United

Provide SAO files for follow up with AARP
Other companies are “ok” for now



Coinsurance ARBF

Balance: S105,543
0-90 Days: SO
91-365 Days: SO
Over 365 Days: $105,543

Accounts Receivable Balance Forward

22 different providers. No activity. Holdover from
prior system.

Unlikely to collect.
Recommend writing off and clean up books.

Efforts to collect should not end here, but they should
not be counted as an asset.
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Coinsurance B

Balance: S19,681
0-90 Days: $5,260
91-365 Days: $10,263

Over 365 Days: $4,159

Finance staff to continue to make routine
collection efforts.

Be sure to provide SAO paperwork related to
United Healthcare.



Hospice

Balance: S321,082
0-90 Days: 581,191
91-365 Days: $119,679

Over 365 Days: $120,211

Finance staff (ask for SAO assistance if
needed) should pursue Medicaid’s direction
on outstanding total of S135k over 365 days
due.

Work with Unity Point to true up balance.



Medicaid

Balance: S1,042,807
0-90 Days: S491,173
91-365 Days: $259,876

Over 365 Days: $291,758

-ollow up with Medicaid office / State of
llinois to inquire on status of payments.

f rejected, adjust aging accordingly.

Document and maintain all materials justifying
nilling Medicaid at the days and rates stated




Medicaid Pending

Balance: S1,883,650
0-90 Days: $241,205
91-365 Days: $710,669
Over 365 Days: $931,776

Seek clarification from Medicaid / State of lllinois about
the status of pending patients.

Facility needs to facilitate coordination of proper
paperwork (important due to staff transition).

If the individual or family refuses to supply the
information, consider involuntary discharge.

Staff are in the process of moving all individuals who
have been denied Medicaid, but are still at the facility,
into the Private Pay category.
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Medicare A&B

Balance: S969,108
0-90 Days: $249,539
91-365 Days: S287,691
Over 365 Days: S431,878

Redeterminations must be completed and
resubmitted. If after enough attempts, the item
is flat out rejected by Medicare, then the item
can be written off.

Over half the Federal dollars written off can be
later recouped through the Medicare cost report.



Managed Care (Medicare & Medicaid)

Balance: S2,242,872
0-90 Days: S$613,540
91-365 Days: S1,201,476
Over 365 Days: S301,064

75% of this is owed by Molina Healthcare.

The SAO and Finance staff need to work closely
with Molina on recouping these dollars.

Humana and Meridian also play a role to a much
lesser extent.



Patient Liability & Private Pay

Balance: $1,832,578
0-90 Days: $295,320
91-365 Days: $710,567
Over 365 Days: $826,691

Take steps to collect on “free ride” patients at the
facility. These are the individuals that are denied
Medicaid and are still at the facility.

Discharge prevents this from occurring in the future,
but the question is what to do about current residents.

— Form policies to address the situation in the future,
“grandfather” current residents and acknowledge the
subsidy either on the books or via a write-off?

— Take steps to mitigate the liability and pursue involuntary
discharge for non payment?

— Other alternatives?
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AGENDA BRIEFING

COMMITTEE: County Health Committee LINE ITEM:
MEETING DATE: January 23, 2018 AMOUNT:
ISSUE:

For INFORMATION: Heddington Oaks Private Pay Rates

BACKGROUND/DISCUSSION:

The County Board last adjusted private pay rates at their March 14, 2013 meeting. At that time, it was done in
anticipation of the opening of Heddington Oaks later in 2013. The Committee Chairwoman asked staff to conduct
a market analysis to determine where the rates charged at Heddington Oaks match up with other nursing homes in
the surrounding area. An important philosophy about private pay rates is to remember that private pay residents are
long-term skilled nursing residents. Heddington Oaks will be their final home, and once their assets are exhausted a
private pay resident will transition to Medicaid as a payer source.

Table 1, right, shows the results of the market analysis. It includes the U.S. Department of Health & Human Services
published average rates for the Peoria area (most recent data is October 2017). Champaign and McLean Counties
responded to our

. .. Table1 Room Rates Per Day
inquiries and are more — -

closely aligned with Semi-Private Private
Peotia’s  demographics |U-S- Dept of HHS Average for Peoria Market (Oct. '17) 5198 5215
that McHenry, |Other County Facilities

Winnebago, or Madison Champaign County -- 5230
Counties. Note that McLean County 4210 4215
Champaign County does | private Sector

not  have fsfeml‘PﬂV?‘ts Apostolic Christian $224 $237
rooms.  Staff contacte Heartland (38,649 / month @ 30 days / month) 4265 4288
multiple privately-owned Luth Hillside vill 5257 <250
facilities in the Peoria uineran nilisice Village

Region. There are only Manor Care 5228 $258
five (5) privately operated Rosewood $200 5230

facilities in the Peoria region that responded to our request for rate information. This has been common occurrence
in the past. Additionally, they did not breakout their pricing based on traditional skilled nursing care and dementia
care, which has a higher cost of service delivery. The average of these 5 facilities exceeds the regional average
published by HHS. The private sector average daily room rate for the five respondents were: $235 for a semi-private
room and $273 for a private room.

When the County Board set rates for the opening of Heddington Oaks, residents of Bel-Wood at the time were
intentionally grandfathered at their current rate of $190 for any type of room — except large private rooms — in
Heddington Oaks. ILarge private rooms were not offered to Bel-Wood residents at the time of the move into

Table 2 Semi-Private Private
Traditional | T-Room | Dementia | Large | Small |Dementia
Heddington Oaks
Grandfathered Bel-Wood Residents 5190 5190 5190 - 5190 5190
Heddington Oaks Residents 5217 5225 5225 | 5245 5235 5235

Heddington Oaks. At this time, all of the private pay residents at Heddington Oaks are at the UN-grandfathered
room rates. All of the residents that moved from Bel-Wood when the facility opened have either transitioned to
Medicaid as their payer source or have left the facility. Table 2, above, shows the current rates for Heddington Oaks.
For purposes of comparing Heddington Oaks with the competition, the “Large Private” and “Traditional Semi-
Private” rooms are used. Heddington Oaks residents and residents of private sector owned nursing homes in the
Peoria area are paying higher than the HHS’ published average rate for both a semi-private and a private room. At
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the same time, the private pay rates for Heddington Oaks residents is $19 less for a semi-private room and $30 less
for a private room when compared to the average private sector room rates.

Included in the decision-making process of setting private pay rates should be our costs of delivering skilled nursing
services. In 2013, dementia care was carved out as a subset resulting in a price structure with the same rates as non-
dementia care. Staff is still evaluating the internal costs along with attempting to apply a future inflationary multiplier
to estimate what future costs will be. This information will be disseminated at the February Committee meeting.
Additionally, the information at the February meeting will take into account the Chairwoman’s desire to add an annual
inflationary adjustment to room rates, and directing the County Board to review and possibly adjust for changes in
the local market, the room rates once every five (5) years.

COUNTY BOARD GOALS:

[ﬁ'a
% FINANCIAL STABILITY

o v

%l INFRASTRUCTURE STEWARDSHIP

<"% EFFECTIVE SERVICE DELIVERY
Wi

+4%.  HEALTHY VIBRANT COMMUNITIES

STAFF RECOMMENDATION:

APPROVAL
COMMITTEE ACTION:
PREPARED BY: Scott A. Sorrel, County Administrator
DEPARTMENT: County Administration DATE: January 16, 2018
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